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MINUTES OF THE SPECIAL PROJECTS COMMITTEE MEETING HELD 

 MARCH 17, 2025 

 

The meeting was called to order at 6:00 PM.  Council members present were Mayor Dean, Patti 

Welander, Kyle Merkle, Justin Morfey, Dawn Hanafin, Matt Steffen, Ron Legner, and Kelly Lay.  

Staff members present were David Jenkins and Anita Corso. 

The committee meeting was called to hear a presentation by Retail Strategies. Portfolio 

Director Michael Warsaw and Retail Development Associate Jimmy Pritchett gave an overview 

of the data gathered and how it’s gathered. 

Discussion included reports available to the city for economic development, marketing services 

available, why some businesses have said no to opening in Le Roy, and council questions about 

what reports are available to the city and how to request the information. 

 As the discussion ended the Mayor called for the meeting to adjourn.  Hearing no objections, 

the meeting was adjourned at 6:55 p.m. 

 

 

Anita Corso 

City Clerk 

 


